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Version: 1.0
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Contract Type
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. Fixed Price / Lumpsum

1 Furniture & Fittings se101720 |2 Comwall chairs every 2 months TBD TBD TBD Single Source TBD Contract
. Selective Tendering / Fixed Price / Lumpsum

2 Furniture & Fittings se112107 |/ Office Desks TBD TBD T8D Limited Bidding T8D Contract
Selective Tendering / Fixed Price / Lumpsum

3 Furniture & Fittings 56111511 Furniture to ouftfit office at empty laydown yard TBD TBD TBD Limited Bidding TBD Contract
. X Selective Tendering / Fixed Price / Lumpsum

4 Other 24101671 To fabricate and certify (1) 40ft RTG spreader bar for General cargo Ops T80 T80 8D Limited Bidding 8D Contract
Fixed Price / Lumpsum

> Tools 43191510  |Radios (50 handheld radios) TBD TBD TBD Single Source TBD Contract
Selective Tendering / Fixed Price / Lumpsum

6 Other 95141801 To purchase 3 20'x40' Container Shelfer for Inclement weather on Berth 5 TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

7 Infrastructure 72101507 Roof works, Port Admin Building TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

8 Port equipment 24101629 Purchase of 2 - 4 Ton forklifts TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

o Port equipment 24101620  |Procurement of one MHC TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

10 Port equipment 24101654 Procurement of six RTGs TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

1 Port equipment 24101654  |Procurement of four Stackers TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

12 Port Equipment 26111601 1 MW Prime Generator TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

13 Port equipment 24101629 Procurement of one 18T Forklift TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

14 Port equipment 25181701 Procurement of 15 Terminal Trucks TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

15 Port equipment 24101620 Procurement of two ECHs TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

16 Port equipment 24101629 Procurement of one 35T Forklift TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

17 Other 72154501 Structural Maintenance for RTGs TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

18 Other 72154501 Structural Maintenance for MHCs TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

19 Other 72154501 Structural Maintenance Gantry Boom Arms TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

20 Port Equipment 40151509 Strom Drain Pump TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

21 Port Equipment 24101671 Spreader Bar for Gantry Cranes TBD TBD TBD Limited Bidding TBD Contract
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Selective Tendering / Fixed Price / Lumpsum
22 Port equipment 25181701 Procurement of 15 Trailers TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
23 Port equipment 43211711 Non Instrusive Scanner TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
24 Port Equipment 24101671 Spreader Bar for Kalmar Stackers TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
25 a L s
Port Equipment 24101671 Spreader Bar for RTG 4-6 Cranes TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
26 Tools 23271404 Mig Welding Plan TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
27 Tools 47131611 Trash Pump TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
28 : L -
Tools 27111738 Fluke 87V Multimeter TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
2 Tools 72141115 Insulation Tester TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
30 : L o
Tools 39121444 Pneumatic 200T Jack TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
31 . o
Tools CO2 Blaster TBD TBD TBD Limited Bidding TBD Contract
Fixed Price / Lumpsum
32 Tools 43191510 10 Handheld Radios for Operations TBD TBD TBD Single Source TBD Contract
Selective Tendering / Fixed Price / Lumpsum
33 Tools 27112914 2 Automatic Lubricators for wire ropes TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
34 Infrastructure 72121103 Upgrade to Supervisors Office - Harbor and Marine TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
35 Infrastructure 72121103 Renovation of Port Lobby TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
3 Infrastructure 72121103  [Renovation to Delivery Office TBD TBD 8D Limited Bidding 8D Contract
Selective Tendering / Fixed Price / Lumpsum
37 . . ; L o
Furniture & Fittings 72101511 |AC Upgrades to Plipdeco House and Port TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
38 Infrastructure 72121103 |Refurbishment of VP Port Office TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
39 0 L o
Infrastructure 72101507 Roof repairs to LCL Warehouse Roof TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
40 Infrastructure 72121008 Preparation of Additional Storage Areas at LCL TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
41 Infrastructure 72121101 Completion of Secondary Waiting Room TBD TBD TBD Limited Bidding TBD Contract
» Existing ramp is poorly designed and needs to be reconstructed. Cost shall Selective Tendering / Fixed Price / Lumpsum
Infrastructure 72152705 include consultancy services for design. TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
43 Berth 72102905 Assessments for berth expansion TBD TBD TBD Limited Bidding TBD Contract
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44 ; . oo,
Berth 30161809 Fender Replacement Project - Berth 5 TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
45 . -
Berth 30161809 Fender Spares from OEM TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
46 Infrastructure 72151205 Reefer Yard Power Integration TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
47 Infrastructure 72103301 Upgrade road sections at Port on a phased basis. TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
48 Infrastructure 72154031 Upgrade to Gates Mainframe TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
49 Infrastructure 22101607 Upgrade fo Port Laydown Area TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
50 TNA- h P P
Infrastructure 22101607 Road Paving- Berth 1 A TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
>l Infrastructure 22101607  |Upgrade to Transformer Banks 78D TBD 78D Limited Bidding 78D Contract
Selective Tendering / Fixed Price / Lumpsum
52 Infrastructure 72141205 Construction of Drain at Lane 3 TBD TBD TBD Limited Bidding TBD Contract
. Replacement of tools and purchase of new tools as needed for Depot Selective Tendering / Fixed Price / Lumpsum
Tools 20121414  |Toolroom TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
>4 Tools 72151303 Road Painting Machine TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
> Infrastructure 72103301 Repairs to Reefer Yard TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
%6 Infrastructure 72103301 Repairs to Empty Yard TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
57 Infrastructure 72121101 Office Upgrade PCM/Engineering Offices and Lunchroom TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
o8 Infrastructure 72101520 Resealing of Roof at Export Warehouses (Freezone) TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
9 Infrastructure 72121101 |Upgrade to PCM Lunchroom and Male locker room TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
60 : L -
Berth 72154013 |Fencline Upgarde to Berth 1 A T8D 8D 8D Limited Bidding 8D Contract
Selective Tendering / Fixed Price / Lumpsum
61 0 B L o
Infrastructure 72154048 Upgrade to Main Pedestrian walkway at Port TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
62 Infrastructure 72141122 |Upgrade fo electrical system for perimeter lighting at port TBD TBD T8D Limited Bidding T8D Contract
Selective Tendering / Fixed Price / Lumpsum
63 Infrastructure 72141122 Repairs to Security Check Point at South Gate TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
64 P o i
Infrastructure 72121101 Upgrade to HSE Building TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
65 H i L T
Infrastructure 72121101 Refurbishment of Chemical Shelter TBD TBD TBD Limited Bidding TBD Contract
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66 Infrastructure 72121101 Upgrade to Berth 5 Accomodation TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

67 Infrastructure 72141122 Electronic Barriers at Various Locations TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

68 Infrastructure 72141122 Upgrade to Security Checkpoint at LCL TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

69 Infrastructure 72154013 |Upgrade Port Fenceline on a phased basis 78D 78D 78D Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

70 Infrastructure 72141122 Upgrade to Electrical System at MIU Building TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

n Furniture & Fittings 72101511 [(1) 36000 BTU UNIT TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

72 Infrastructure 72121101 Rennovation the Berthing/Supervisor Office TBD TBD TBD Limited Bidding TBD Contract
. . Selective Tendering / Fixed Price / Lumpsum

73 Other 72121101 Gas Detection Chemcial Shelter T8D T8D 8D Ltz Bfeleling 8D Contract
24 Port Server Room Upgrade Selective Tendering / Fixed Price / Lumpsum

Infrastructure 72121101 TBD TBD TBD Limited Bidding TBD Contract
- Network Segmentation Selective Tendering / Fixed Price / Lumpsum

IT Hardware & Software 43222634 TBD TBD TBD Limited Bidding TBD Contract
Automation of the LCL Warehouse Selective Tendering / Fixed Price / Lumpsum

76 IT Hardware& Software 43232804 TBD TBD TBD Limited Bidding TBD Contract
7 Weighbridge Fibre Project Selective Tendering / Fixed Price / Lumpsum

Other 43201558 TBD TBD TBD Limited Bidding TBD Contract
78 Seven (7) Replacement VMTs Selective Tendering / Fixed Price / Lumpsum

IT Hardware& Software 43222639 TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

79 Other 43211711 Baggage Scanners TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

8 Other 41112225 Walk Through Metal Detectors TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

& Infrastructure 72101511 |[SECONDARY WAITING ROOM —-AC 8D 8D 8D Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

82 Infrastructure 42192103 SECONDARY WAITING ROOM --CHAIRS TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

8 Infrastructure 49121510  [SECONDARY WAITING ROOM -WATER COOLER 78D 78D 78D Limited Bidding 78D Contract
Selective Tendering / Fixed Price / Lumpsum

84 Equipment 22101509 Purchase of Backhoe TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

& Equipment 22101526  |Purchase of Tractor TBD 8D T8D Limited Bidding T8D Contract
Major Road Repaving on the Estate & Rehabilitation of Drainage at Various Selective Tendering / Fixed Price / Lumpsum

g Infrastructure 72141103 areas on the Estate & Major Road Repaving TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

& Other 43212107 Acquisition of wide format plotter with ide format scanning function TBD TBD TBD Limited Bidding TBD Contract
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88 IT Hardware & Software 43232404 Acquisition of ArcGIS Pro Software TBD TBD TBD Limited Bidding TBD Contract
Estate Fibre Project - CCTV Selective Tendering / Fixed Price / Lumpsum

& IT Hardware & Software 43201558 TBD TBD TBD Limited Bidding TBD Contract
Voice and Data Upgrade - Projects and Facilities Selective Tendering / Fixed Price / Lumpsum

90 IT Hardware & Software 43233402 TBD TBD TBD Limited Bidding TBD Contract
CCTV - New Camera Installation - Phase 4 Selective Tendering / Fixed Price / Lumpsum

= IT Hardware & Software 46171622 TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

92 Other 46151505 Electronic Barriers (Estate Security) TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

%3 Furniture & Fittings 72121101 |Office Fumniture TBD TBD TBD Limited Bidding TBD Contract
ERP Solution Selective Tendering / Fixed Price / Lumpsum

94 IT Hardware & Software 43231602 TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

95 Furniture & Fittings 72101511 AC Upgrades to Plipdeco House and Port TBD TBD TBD Limited Bidding TBD Contract
% PLIPDECO House Server Room Upgrade Selective Tendering / Fixed Price / Lumpsum

Infrastructure 72121101 TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

7 Other 43232404  |Janfek Replacement TBD TBD TBD Limited Bidding TBD Contract
o8 Cybersecurity Initiatives Selective Tendering / Fixed Price / Lumpsum

Other 46171622 TBD TBD TBD Limited Bidding TBD Contract
99 Back up as a Service (Baas) Selective Tendering / Fixed Price / Lumpsum

Other 43231602 TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

100 IT Hardware & Software 43201503 Centralized UPS Power TBD TBD TBD Limited Bidding TBD Contract
. Selective Tendering / Fixed Price / Lumpsum

101 Motor Vehicles 25101703  |FUrchase and Outfitting Ambulance TBD TBD TBD Limited Bidding TBD Contract
. . Selective Tendering / Fixed Price / Lumpsum

102 Furniture & Fittings 72121101 |UPgrade Training Room- Tables and Chairs TBD TBD T8D Limited Bidding T8D Contract
Access Control Replacement Selective Tendering / Fixed Price / Lumpsum

103 Other 46171619 TBD TBD TBD Limited Bidding TBD Contract
104 Online Payment System Selective Tendering / Fixed Price / Lumpsum

IT Hardware & Software 43211720 TBD TBD TBD Limited Bidding TBD Contract
G5 Migration of the DMS to the Cloud (Google Workspace) Se'écti}/e Tef\déring/ Fixed Price / Lumpsum

IT Hardware & Software 43231503 TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

106 Other 46171619 Perimeter Security Expansion TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

107 Other 82101501 Vehicle Display Billboard (Crime deterent) TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum

108 Infrastructure 72121101 Additonal Office Space for Security Department TBD TBD TBD Limited Bidding TBD Contract
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. Replacement Servers Selective Tendering / Fixed Price / Lumpsum
IT Hardware & Software 43211501 TBD TBD TBD Limited Bidding TBD Contract

110 Network Redundancy Selective Tendering / Fixed Price / Lumpsum
IT Hardware & Software 43222501 TBD TBD TBD Limited Bidding TBD Contract

aqdl PLIPDECO House IT Building Upgrade & Port Office Expansion Project Selective Tendering / Fixed Price / Lumpsum
Infrastructure 72121101 TBD TBD TBD Limited Bidding TBD Contract

112 Twenty (20) Laptops (15,000 each) Selective Tendering / Fixed Price / Lumpsum
IT Hardware & Software 43211508 TBD TBD TBD Limited Bidding TBD Contract

Selective Tendering / Fixed Price / Lumpsum

113 o o

IT Hardware & Software 46171622 IA & ERM Software TBD TBD TBD Limited Bidding TBD Contract

114 Twenty (20) CCTV Client Machines Selective Tendering / Fixed Price / Lumpsum
IT Hardware & Software 46171622 TBD TBD TBD Limited Bidding TBD Contract

Q5 Twenty (20) Desktop Computers Selective Tendering / Fixed Price / Lumpsum
IT Hardware & Software 43211508 TBD TBD TBD Limited Bidding TBD Contract

116 Twenty-five (25) Replacement Tablets Se|e_Cti_Ve Ter\de.ring/ Fixed Price / Lumpsum
IT Hardware & Software 43211508 TBD TBD TBD Limited Bidding TBD Contract

117 Overhead Speakers & Sound System for Port and HSE Meeting Rooms Selgctiye Tef\déring/ Fixed Price / Lumpsum
IT Hardware & Software 43211508 TBD TBD TBD Limited Bidding TBD Contract

118 Twenty (20) Desktop Printers ($6,500 each) Selgcti_ve Tef\de_ring/ Fixed Price / Lumpsum
IT Hardware & Software 43211508 TBD TBD TBD Limited Bidding TBD Contract

119 Forty (40) Replacement UPS for Desktops Selgctiye Tef\déring/ Fixed Price / Lumpsum
IT Hardware & Software 43211508 TBD TBD TBD Limited Bidding TBD Contract

Selective Tendering / Fixed Price / Lumpsum
120 IT Hardware & Software 46171622 Bulk SMS Upgrade TBD TBD TBD Limited Bidding TBD Contract

o Sever Warranty Renewals/ Extensions Selective Tendering / Fixed Price / Lumpsum
IT Hardware & Software 43211501 TBD TBD TBD Limited Bidding TBD Contract

Selective Tendering / Fixed Price / Lumpsum
122 IT Hardware & Software 43211508 Desktop Phase out Finance TBD TBD TBD Limited Bidding TBD Contract

Fixed Price / Lumpsum
123 IT Hardware & Software 43221721 StarLink Communication TBD TBD TBD Sole Select TBD Contract

124 Seven (7) Replacement Rack-mounted UPS for Server Rooms Sele_cti_ve Tehde_ring/ Fixed Price / Lumpsum
IT Hardware & Software 72121101 TBD TBD TBD Limited Bidding TBD Contract

125 T Hardware & Software TG Digitial Permitting and Accident Statitics software (TapRoot, PermitVision) TED TED 5D Seﬁi:;:;:?jj:gg/ . Fixed ngit/r:stmpsum

126 Cloud Guard - Check Point Selective Tendering / Fixed Price / Lumpsum
IT Hardware & Software 43222502 TBD TBD TBD Limited Bidding TBD Contract

7 Claims Management Solution Selective Tendering / Fixed Price / Lumpsum
IT Hardware & Software 46171622 TBD TBD TBD Limited Bidding TBD Contract

128 Selective Tendering / Fixed Price / Lumpsum
IT Hardware & Software 43211508 |2 Laptops TBD TBD TBD Limited Bidding TBD Contract

129 Two (2) Spare Commercial Grade TV's for Command Centre SE|§Cti}/e Tef\déring/ Fixed Price / Lumpsum
IT Hardware & Software 46171622 TBD TBD TBD Limited Bidding TBD Contract

130 Six (6) SpareTV's for Operational Areas Selective Tendering / Fixed Price / Lumpsum
IT Hardware & Software 46171622 TBD TBD TBD Limited Bidding TBD Contract
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131 Other 46171622 Vehicle Outdoor Cameras for Patrol Vehicles TBD TBD TBD Limited Bidding TBD Contract
Attainment of additional Items for Simulator Centre: Trainer Joystick Pair;
132 Steering Wheel Trainer; RS&ECH Right Hand JS - Trainer; XXUU Pedal Unit (FL) -
Trainer; Trainer Uni-directional Pedal; Annual Maint. & Support - Port Trainer Selective Tendering / Fixed Price / Lumpsum
Other 72121101 (US24,515.70) TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
133 Other 42204019  |Asset Tracking (Hardware & Software) TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
134 IT Hardware & Software 43211508 4 tablets TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
135 Other 43211508 Body cams TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
136 Other 43191609 Wireless Headset Intercom System (for 7 persons) TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
17 Infrastructure 46171619 Intrusion Systems (Buildings) TBD TBD TBD Limited Bidding TBD Contract
Selective Tendering / Fixed Price / Lumpsum
138 Motor Vehicles 78111811 Operational vehicles TBD TBD TBD Limited Bidding TBD Contract
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